RESOLUTION NO. G-91-19 AMENDING

PROPOSITION 116 RAIL PROGRAM
GUIDELINES TO INCLUDE TRANSIT
INTEGRATION PLAN



- CALIFORNIA TRANSPORTATION COMMISSION
POLICIESFORTHE
CLEAN AIR AND TRANSPORTATION IMPROVEMENT ACT
RAIL GUIDELINES

'RESOLUTION NO. G-90-23

XXX T X

RESOLUTION NO. G-91-19 AMENDING
PROPOSITION 116 RAIL PROGRAM GUIDELINES
TO INCLUDE TRANSIT INTEGRATION PLAN



. Sassry 8Y ‘
POLICITS FOR THE
CLEAN ATR AND TRANSPORTATION mnovrm ACT DEC o710 - .

RAIL GUIDELINES

Resolution No. G-90-23
CALFORNIA
.

GENERAL POLICIES TRARSPORTATION CONBISION

1l

-4

1.

0.

The Commission, as the designated policy body ir the Clean Air and
Transportation Improvement Act (CATIA) of 1990, will implementc the CATIA
in a timely, cost effective, and efficient manner.

The Commission shall, to the extent feasible, integrate the CATIA
process with the State Transportation Improvement Program (STIP) and
Transit Capital Improvement (ICI) Program process to minimize multiple
application cycles and duplicate applications, while not delaying any
CATIA projects proposed for funding. :

The Commission will award grants as specified in the CATIA and ensure
that the CATIA is implemented over the term of the Act from 1990 co
2010.

The Commission prefers to implement this grant program so as to assure
that use of CATIA funds will lead to rail transit services no later than
the year 2000.

The Commission will seek £o maximize the use of funds in the CATIA and
other funding sources to provide transit/rail services.

The Commission will only accept grant applicatioms for rail projects as
defined or identified in the CATIA (see policy 43).

The Commission shall require cthat all rail equipment and facilities be
fully accessible to older persons, persons with disabilicties including
wheelchair users, and be reasonably accessible to bicycles.

The Commission intends that if CATIA bond issues are not sold as
ancicipated, the amount available to each grant applicant during that
time period will be reduced proportionately for that bond issue as
allowed by CATIA Sectiom 99604.

The Commission shall not permit Passenger Rail and Clean Air Bond Acct
funds, based on state law (SB 2592, Kopp), or other state funds o be
matched with CATIA funds.

The Commission will require that the CATIA Rail Right-of-Way projects
shall be reviewed under the Commission’s Rail Right-of-Way Review Policy
($#G-90-17, see attachment) as clarified by the Commission’s STI?
Adoption Resolution ($#G-90-18) to include all rail righcs-of-way in
Califormia.

The Commission shall require the grant applicants and the implementing
agencies to demonscrate that the projects do not duplicate existing
service, are cocordinated with other transit services, and resul: in
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transit service which will generate a sufficient farebox recovery ratio
(see policy 32).

The Commission shall request that local and regional agencies suggest
substitute projects in order to replace the original CATIA project, if:

a. Funds remain unencumbered, or if the project proves infeasible or
is uncompleted by the year 2000; the Commission intends to make
project and funding recommendations to the Legislature for
substitute projects in the original jurisdiction(s) or areas
designated in the CATIA.

b.  Funds remain unencumbered, or if the project proves infeasible or
is uncompleted by the year 2010; the Commission intends to make
project and funding recommendations to the Legislature on
substitute statewide CATIA projects.

The Commission shall review annually, and as necessary, amend the CATIA
policy guidelines, application guidelines, and financial guidelines to
ensure that the program reflects the current statutes, as well as
Commission policies and programs.

PROGRAM POLICIES

4.

All grant applicants shall be encouraged to coordinate and work closely
with the Commission (through its staff) and affected agencies during the
early preparation stage of the grant application prior to submittal.
Advance review by the Commission and the affected agencies is intended
to assure timely review of the grant application submittal. Grant
applications shall be submitted in conformance with the following:

a. A total project application which provides an overview of the
project and the tramsit service it will provide. The total
project application shall include a financial plan, an operating
plan, and a cash flow expenditure plan over the life of the
project. ‘

b. aAn annual request for funds shall be submitted for the proposed
project which describes the current financial plan, an operating
plan, and cash flow expenditure plan for that year.

c. Grant applicants may submit concurrently the total project
application and the annual request for funds.

d. if the grant applicant is not the intended operating agency for
che rail transit service, then the grant applicant must specify
the agency and submit assurances from that agency that it will
operate and maintain the project once it is completed (see policy
37).

e. The grant applicant shall submit the railroad corporation’s
consent to operate on and use the rail line and facilities for
rail transit services.
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17.

18.

19.

20.

21.

Total project applications and annual requests for funds shall be
submitted by the grant applicant to the Commission, as well as the
Departaent of Transportation, transportation planning agencies,
transportation commissions, affected transit districts, and affected
cities, counties and agencies for review and comment.

a. The grant applicant sh;li respond to the comments as a part of its
total project application and annual request for funds and submic
‘its responses to the commenting agency and to the Commission.

b. Vhere multiple funding sources are involved and approval must be
given by the appropriate Regional Transportation Plamming Agency
(RTPA) on the non-CATIA funds, then the RTPA shall within two
months of the receipt of the total project and annual request for
funds indicate approval or disapproval on that portion of the non-
CATIA funding package and submit its response to the Commission.
This policy does not relieve the grant applicant from complying
with other State statutes that mandate project review and
approval.

The Commission shall accept applications on a continuous basis during
the first application process, but because the CATIA program requires
bond issues, the Commission prefers that grant applicants subamit the -
total project applications and annual request for funds on a annual
calendar cycle which will provide a better portrait of the bonding
needed during that calendar cycle.

Vhere multiple jurisdictions are involved, the appropriate RTPA shall
within two months of the receipt of the total project and annual request
for funds, assemble comments and responses and submit them to the
Commission for consideration and action on the total project application
and the annual request for funds.

Subject to its approval, the Commission will allow any public agency
identified in the CATIA or in the application guidelines as an eligible
applicant, to transfer its applicant status to another public agency
that accepts the rights and responsibility to implement and deliver the
project (CATIA Section 99654).

The Commission shall amend all approved CATIA projects by resolution on
an ongoing basis into the current State Transportation Improvement
Progranm. '

The Commission requests that approved grant allocations and annual
requests for funds made by the Commission for CATIA projects, excluding
the Department’s intercity rail projects, be amended into the
appropriate Regional Transportation Improvement Program (RTI?).

In those instances where multiple rail services occur in a common
corridor, the Commission shall require that all the operating agencies
coordinate and share the rail rights-of-way and the common maintenance
services and station facilities used for intercity and commuter rail.
Intercity and commuter rail services shall be coordinated with each
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other and with freight traffic to provide integrated rail passenger and
freight services that do not conflict.

FINANCIAL/FUNDING POLICIES

22.

23.

24,

25.

26.

27.

28.

29.

30.

The Commission intends to adopt the financial guidelines for the
transfer and expenditure of funds that are consistent to Section 164.4
of the Streets and Highways Code.

The Commission intends to allocate CATIA funds in a manmer that
minimizes the state debt service on the bond issues.

a. The Commission will allocate funds only on an as needed
reimbursement basis. The Commission’s approval of a total project
application or annual request for funding will delineate the
state’'s share of the total project cost and for the grant
applicant’s purpose shall also serve as a verification letter of
the state’s funding commitment.

The Commission will use its Five-Point Strategy for Program Delivery
Reform (#G-90-21), Cost Monitoring Policy (#G-90-11), and Timely Use of
Funds Policy (#G-88-6) to ensure that the grant applicant shall provide
a rail transit project and services in a timely and cost efficient
manner. If the project is delayed, the grant applicant shall describe
the causes of the cost increases, .and detail measures to fund the
increases, and cost control measures on future project costs (see
attachments).

CATIA funds are not subject to the South/North split and county minimums
except where applicable under Sections 188.0 and 188.8 of the Streers
and Highways Code.

CATIA funds may be used to enhance a completed project if a cost savings
exists pursuant to the Commission’'s Cost Saving Policy (#G-90-9, see
attachment). ‘

The Commission shall require that the grant applicants/operating
agencies demonstrate they have the financial .capacity to comstruct,
maintain, and operate the project for transit services, as well as the
financial and institutional ability to accept the legal liabilities and
obligations. ‘

Project cost shall be based on the first total project application and
annual request for funds submitted and approved by the Commission.

If projects exceed the cost proposed by the grant applicant, then the
grant applicant shall cover the cost increases with local, federal and
private funds.

The Commission shall require that total project applications be updated
on an annual cycle to reflect the current status of the project.



31.

-5 -

CATIA funds shall be expended with federal, local, private and other
funding sources during the implementation of the project. The intent of
the Commission is to allocate funds throughout all the project elements
to ensure that reasonable progress and project implementation occurs.

PROJECT POLICIES

32.

33,

The Commission shall require that transit services be cost effective and
at a minimum that the service match the statutory requirements
established for the farebox recovery ratio of 40X for commuter rail and
552 for intercity rail for existing operations or within a three year
time period from the start of operations for new services (e.g.,
Sections 14031.8 and 14031.9 of the Govermment Code). Farebox ratios
shall be calculated consistent with current statutes.

a. The farebox recovery ratio for urban rail varies; az reasonable
recovery ratio (CATIA Seczion 99663 (¢)) shall be recommended to
the Commission by the pes: review group (CATIA Section 99669),
wvhich reviews rail transit extensions and its integration with bus
service (see policy 1ll1). The peer review group shall recommend a
farebox recovery ratio either following or based upon current
statutes (Transportation Development Act).

In the event a rail right-of-way project does not result in rail transic
service by the year 2000 and the property is no longer needed, the
Commission shall require that a liquidation plan be prepared by the
grant recipient by January 31, 2000 for approval by the Commission to
dispose of the property. A

a. The liquidation plan shall describe all the options available for
the disposition of the property including whether or not the
property should be retained in the public domain, whether there
are hazardous and toxic waste problems and how they will be
addressed if the property is sold, the property’s estimated value,
and if title to the property is clear.

b. The Commission may consider requesting the Department to assume

owvnership of the right-of-way project to complete it and implement
rail transit service.

c. The Commission may consider another implementing agency assuming
owvnership of the right-of-way project to complete it and implement
rall transit service.

d. If the property is sold, the Commission shall have the firstc
*lien” on the funds received from the sale of the property teo
reimburse the state’s bond debt service costs, the state’s portion
of the original total project cost, and if the sale of the
property exceeds the original total project cost, then the state
shall receive a proportionate basis of the state’'s total costs
(i.e., debt service costs and state portion of the original total
project cost) to the project’s total cost.
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34. The Commission will allow up to 5X of the grant allocation for pre-
construction work such as preliminary engineering and environmental
work, but not feasibility or plamning studies.

35. The Commission shall require all intercity and commuter rail cars
purchased with CATIA funds to conform with the California Rail car
specifications developed by the Department as specified in the CATIA.

ELIGIBILITY POLICIES

- 36. The Commission shall accept applications from the eligible applicants
listed in the CATIA providing they are.a legally comstituted public
agency.

37. The grant applicant designated in the CATIA shall submit a joint
application with the operating agency (see policy 14d).

" 38. The Commission will fund and allocate monies only for those activities
which it considers to be eligible based upon the activities defined in
the Act and the application guidelines.

JUSTIFICATION POLICY

39. A grant applicant may request the Commission, during its total project
. application and annual request for funds, to waive a specific policy or
policies in the policy guidelines. The grant applicant shall justify
the waiver by responding in full to comments and requests for data and
information from the Commission, the Department of Transportation,
transportation planning agencies, transportation commissions, affected
transit districts, and affected cities, counties and agencies.

The affected agencies shall submit their comments to the appropriace
RTPA to assemble the comments and responses for submittal to the
Commission for consideration and action (see policies 15 and 17). The
Commission will consider the applicant’s justification request, comments
submitted by affected agencies via the RTPA and other information
received from interested parties. The Commission will make a formal
finding by resolution, to either deny or grant a partial waiver or waive
the policy or policies in the policy guidelines for that cycles’ total
project application and annual request for funds. Future submittals of
total project application and annual request for funds are not exempt
from the Commission’s policies without a resubmittal of a justification
waiver request and approval of this resubmittal by the Commission.

DEFINITIONS:

40. Intercity rail (CATIA Section 99602 (h)), means passenger rail service
between urban areas of the state.

' a. An expanded definition of intercity rail (Section 502 of Title 45
of the United States Code) shall also apply. Intercity rail means
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that form of passenger transportation operated by common carriers

and uses fixed guideway technology where the service is .
characterized by inter-regional passenger travel oriented towards

non-commute hours, provision for personal carry-on baggage, and

possible use of specialized cars for food service, sleeping

accommodations, checked baggage, and mail and package express.

41, Commuter rail service (CATIA Section 99602 (¢)) (which is based upon
paragraph (9) of subsection (a) of Section 502 of Title 45 of the United
States Code) means that form of passenger transportation which uses
fixed guideway technology, is characterized by medium distance home-to-
work passenger travel, multiple ride ticketing, recurring peak-hour
travel, and uses chair cars with high-density seating.

42. Urban rail service is defined as a rail mass transportation operation
usually within an urban area, generally characterized by more frequent
service over shorter distances than normally provided by commuter rail
service, or intercity rail service and operating on a rail line without
any or with very limited rail freight service (CATIA Section 99602 (k)).

43. Rail project means (CATIA Section 99602 (j)) a commuter passenger rail
service project, an intercity passenger rail project, or a rail tramsitc
project, and includes exclusive public mass transit guideway projects
and the Alameda-San Pedro branch rail line grade separation projects.
Where studies are designated in the CATIA, they will be considered to be
a rail project. .

67:GK9
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TRARSPORTATION COMMISSIGH
RAJL RIGHT-OF-WAY REVIEW POLICY :

RESOLUTION NO. G-90-17

WHERZAS, the Commission intends to program $2.55 billion in rail bond funds for
commuter and urban rail projects. The Commission intends that the funds
will result in the building and operating of rail transit services to be in
service not later than the year 2000; ’

WHERZAS, the Commission intends to program in reserve funds for commurer rail
transit services in los Angeles, Riverside, Orange, San Bernardino and San
Diego Counties for $330 million;

WAERZIAS, the Commission is concerned with the negotiations of the public agencies
of Riverside, Orange, Los Angeles, San Bernardino and San Diego Counties
with the Southern Pacific Transportation company and the Atchison, Topeka
and Santa Fe Railway for the express purpose of acquiring the righc-of-way
and operating easements for commuter rail service in those five counties;

NOW THERITORE BE IT RESOLVED, the Commission is concerned that the cost of the.
right-of-way acquisition not be an over-inflated price and is a reasonable
price to the state and local public agencies, given the limited potential
uses of these corridors for other than transportation purposes and the
potential occurrence of toxic waste;

BE IT FURTHER RESOLVED, the Commission intends to retain a consultant(s) funded
by the applicants to participate as an observer of the current negotiating
process between the public agencies of RCTC, LACTC, OCTC, S:NBAG, MTDB and
Southern Pacific and the Atchison, Topeka and Santa Fe Railroads;

BE IT FURTHER RESOLVED, the Commission’s consultant(s) shall evaluate the
applicant’s report on the appraisal cost and easement price of the rail
right-of-way and a report on the toxic/hazardous materials that mayv be
present in the rail corridors; both reports shall be submicrzed by the
project applicant when they apply for allocation by the Commission.
Consultant shall also recommend a per-mile basis cost or other factors in
establishing a reasonable valuation for the rail corridoers and easements;
and

BE IT FURTHER RESOLVED, the Commission intends to use this information in
allocating the appropriate extent of reserved state funds for right-of-way
acquisition costs and easement costs.
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TRANSPORTATION COMMISIION

CALIFORNIA IRANSPORTA%ION COMMISSION
Resolution No. G-90-21

Five-Point Strategy for.Program Delivery Reform

1. & highway project must have a fully completed Project Report, which
reans Project Approval and Environmental Document (PA & ED), before the
project is eligible to be scheduled into the first two years of the
STIP.

2. & transit project must have demonstration that any funds allocated can
be expended by the agency in a time certain before the project can move
into the first two years of the STIP.

3. Should Caltrans be unable to deliver enough projects with Project
Reports to use the funding estimated to be available in the first two
vears of the STIP, the Commission shall seek action by regional and
local agencies to bring forward STIP projects that do qualify for .
inclusion in the first two years, with access to state project
cevelopment funds if appropriate under Government Code Section 14529.2
to do the work.

4. The Commission will schedule all projects without completed Project
- Reports into years 3 cthrough 7 of the STIP, with the understanding that
they can be brought forward when the above criteria have been met and
the Fund Estimate shows sufficient funding for allocation tc those
projects.

5. The Commission shall review projects in vears 3 through 7 of the STIP
curing each off-year between STIP adoptions, to identify projects to
nove into the first two years of the STIP in line for funding. The
Commission would do this for the first time in 1991, and at that time
would review all projects due to be funded in the first two years of the
STIP.

The objectives of this strategy include the following:

] reduce to the minimum project cost increases and also reduce
slippage of projects from their targeced program year;

. encourage and reward Caltrans’ districts for successful delivery
of projects through competitive process;

e  1increase participation of regiomal and local agencies in program
delivery by allowing them to bring forward projects to utilize all
available funds;

) establish accurate expenditure plans for grant programs to

increase timely use of state funds.

317:BpM19
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Addendum to Resolu;icn G-90-21 - on

The Commission intends the following implementation steps for this strategy:

-10-

¢ The Commission asks Caltrans to consider for every STIP project an
alternative costing no more than the amount Programmed in the STIP,
possibly having a lesser Scope or stage «<onstruction, and to keep such
an alternative in consideration until afrer the Draft EIS. If such an
alternative must be rejected as not reasonable, Caltrans shall
immediately inform the Commission and the regional agency that the
project will need a cost increase, or that the project should be dropped
3s no longer cost effective.

¢ Regional agencies are expected to help Caltrans resolve community issues
and local permit delays, through their Tegional coordinating
Tesponsibilicies, vhenever Caltrans informs them that a STIP project
schedule i{s in Jeopardy because of community or local agency issues.
Caltrans is expected to engage in negotiations over community or
permitting issues in coordination with the Tegional agency’s efforc. -

. Caltrans (as the lead agency) should involve the California
Transporration Commission (through its staff) and regional agencies in .
project scope and cost issues, following the circulacion period for
draft environmencal documents, whenever the preferred alternative is to
cost more than the programmed STIP amount, or substantial local or’
regional controversy threatens to delay completion of the final
environmental clearance.

¢ The Commission may assign project delivery of a STIP project from
Calctrans to a county {f the county requests to take over the delivery,
describes satisfactcrily to the Commission vhat actions it intends to
take to expedite the delivery process, and can make & Treasonable
demonstration of capability to do the kind of vork involved, and
Calrrans certifies either that it does not have enough resources to
deliver the project and others due in che STIP in a timely way, or its
delivery has been blocked by issues that the county would be in a becter
position to resolve. _

) The Commission will reviev, on a case-by-case basis, projects scheduled
to go into the first two years of the STIP but with the Project Reportc
not yet completed, and may make exceptions on an individual project
basis to allow projects with a delivery time of less than two years to
proceed into year one or two of the STIP wvithout a completed Project
Reporc.

® A project scheduled i{n year three or later in the STIP because of
delivery resources, but for vhich the Project Report has been completed,
vould remain as scheduled but could be advanced for funding {f delivered
earlier as a result of added local or state resources.

¢ 'The Commission intends this Strategy to apply to the STIP, with a
related strategy being applied by Caltrans to the HSOPP.
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CALFORNIA
-
TRANSPORTATION COMMISSAC

HASS TRANSPORTATION MONITORING POLICY AND PROCEDURE

RESOLUTION NO. G-90-11

WHEREAS, the Commission provides funding of capital grants for transit
Projects based upon a fixed state share and a specific total
Project cost, scope of work and schedule for completion, and

WHEREAS, the Commission recommends, programs, and allocates or directs
Caltrans to allocate funding for transit capital projects funded
from the State llighway Accounc, Transportation Planning and
Development Account, and various bond measures Placed before the
electorate, and

WHEREAS, a timely use-of-funds policy (G-88-6) has been adopted by the
: Commission that provides for periodic reporting of expenditure
Plans and submittal of status reports by grantee agencies, and

WHEREAS, the quarterly rteporting period for review of project progress has
been accepted as the standard review time by the federal Urban
Mass Transportation Administracion (UMTA) and the transportatcion
industry, and

WHEREAS, the state has a sizable cumulative investment {n mass transit
capictal projects which has typlcally exceeded $100 million
annually, and

WHEREAS, the state has a role to review and approve the policies,
procedures and performance standards prior to implementation of
the project or project phase through the SB 580 Review (Government
Code 14080-14089), but no comparable role once work {s underwvay,
and

. TRl

WHEREAS, the Commission needs to be involved in the financial and work
definition aspects of state-funded mass transit projects to assure
discipline and fiseal constraints in ics Tesponsibility as

- "grantor” to other agencies, and

WHEREAS, excessive delays in Project planning, construction and completion
may be highly detrimental to the state’s interests by contributing
to project cost increases or overruns, and ’

WHEREAS, the Commission has an interest in assuring the best application of
available funds toward meeting critical publie transportation
needs and recognizes that the state’s interests may be met by
reallocating idle funds to those pProjects that are ready for
implementaczion. - ’
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NOW, THUEREFORE, BE IT RESOLVED, that, consistenc with and {n furtherance of

the Commission’'s timely use-of-funds policy, the grantee agency
must not only encumber the allocated funds as prescribed, but alsc
expend at least 50 percent of allocated funds within twe years
including the fiscal year in which the funds wvere firstc
appropriated or otherwise shall present a Teport to the Commission
describing the nature and causes of the delays in expending funds,
and '

BE IT FURTHER RESOLVED, that the California Ttnnsporcacién Commission adopt

the UMTA Quarterly Progress Review Report as the asppropriate
framevork for reporting and require semi-annual reports on project
costs and work progress by all grantee agencies having multi-year
funding. commitments, and

BE IT FURTHER RESOLVED, that grantee agencies with multi-year funding

comnitments submit progress summary reports to the Commission for
each project allocation no later than December 31lst and June 30th
of each year, detailing any changes {n schedule, scope, or overall
project cost during the previous six months, and relating these
changes to the original project description associated with the
state funding allocation, and

BE IT FINALLY RESOLVED, that if total project costs exceed 120 percent of the

60:CK5

amount specified at the time of the original state allocation, the
grantee agency shall appear before the Commission to describe
circumstances an causes of such increases, and will detall the
measures being taken to fund these increases from other sources
and to control future project costs.
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G - 88 - ¢
POL!CY FOR MANAGEMENT OF

OCAL ASSISTANCE (GUIDEWAY) ALLOCATIONS

CALIFOARNRIA
TAARSPORTIATION COMMIS3ION

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

The Department of Transportation financial records reflect
resource allocations of approximately $200 million dollars,
earmarked exclusively for Local Assistance (Guideway)
commitments, and,

Monthly liquidations of the $200 million in aliocations averages -
to $5 million monthiy, and,

Of the unliquidated encumbrances, approximately $50 million are -
from 1979 through 1984, and,

The California Transportation Commission programs and allocates
State Highway Account Article XIX Guideway funds and Trans-
portation . Planning and Development funds for Transit Capital
Improvement projects, and,
The Commission may make allocations under terms and conditions
that it deems appropriate, taking into consideration any recom-
mendation of the Department and any agency, commission or
board, and,

The Department of Transportation annually submits to the
Commission, its resource allocation recommendations -on Mass
Transit Guideway projects, and,

Each regional transportation planning agency submits a multi-yea
financial plan to the Commission and Department demonstrating
that an amount equal to the requested allocation can be fully
encumbered by the end of the fiscal year, and,

NOW THEREFORE BE IT RESOLVED, Thatthe California Transportation

Commission, in cooperation with the Department of
Transportation, supports a policy which maximizes the use of
available guideway resources by encouraging the timely
expenditure of allocations, and,
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BE IT FURTHER RESOLVED, That regional agencies, the county transport .

commissions and the MTDB (San Diego) be required to subm
Regional Guideway Financial Plans, and,

BE IT FURTHER RESOLVED, That project sponsors are required to submit
a yearly cash flow expenditure plans, and current multi-year
. financial plans, and,

BE IT FURTHER RESOLVED, That the project sponsors are required to submit
current expenditure status reports to the Department, by June
30th of each fiscal year,.for each guideway project for which an
allocation has been made, and,

BE IT FURTHER RESOLVED, That the Commission continue its current

practice of <:iit financing and making yearly allocations for each

guideway project based upon demonstrated financial need, and,

BE IT FURTHER RESOLVED, That, notwithstanding County minimum
requirements, the Commission will reduce the next year's
allocation by the remaining unexpended portion of the prior year
allocation, if the recipient is unable to demonstrate that it v
encumber the prior year allocation plus the proposed allocat,
within 90 days after the end of the upcoming fiscal year, and,

BE IT FURTHER RESCOLVED, That any Commission project. allocation not
totally liquidated within the five (S) year liquidation period for
encumbrances will be reverted to the Commission Guideway
Program, unless recommended for reappropriation by the
Department and approved by the Commission, and,

BE IT FURTHER RESOLVED, That the Commission will reallocated any funds 1

‘made available, through reduced and/or reverted allocations for
other guideway projects, and, A

BE IT FINALLY RESOLVED, That the Department, in cooperation with the

: Commission, is directed to develop and implement a systematic
process to monitor Commission allocations, cash flow
expenditure plans, and expenditure status reports for each
guideway project. .

5/2/88
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TRANSPORTATION COMMISSIO N

POLICY FOR COST SAVINGS INCENTIVES
RESOLUTION G-90-9

WHEREAS, the level of appropriation to mass transit capital projects exceeds
$100 million annually; and ’

WHEREAS, this level may rapidly rise by an additional $25 million annually
from increased motor vehicle and fuel use taxes and another $300 million
annually from sale of rall bonds; and .

WHEREAS, cost savings should be encouraged because even small percentages
trimmed can result {n large sums of money: and

WHEREAS, lowering project costs could result in higher yield of public transic
capital product per public dollar expended; and

WHEREAS, it {s sound Public policy to reduce costs that do not result in a .
reduction in safety, degradation of performance, shortening of service
life or substantial lovering of level of service; and S

WHEREAS, the California Transportation Commission programs and allocates State
lilghway Account Arcicle XIX funds and rail bond funds for mass
transportation capital projects; and

WHEREAS, recipients of ma;s transportation capital project funds may'
accomplish proposed work for an amount less than the level of allocation
that wvas made by the Commission for that work.

BE IT FURTHER RESOLVED that the Commission glve favorable consideration to
Tequests for Increases {(n Project scope by recipients of mass )
transportation capital Project funds when such Scope changes propose
increases in project corridor facilities, vehicles, equipment, right of
way or other work that provides for demonstrable increases (n ridership
and that enhances the original project for transit users and that may be .
accomplished with ne additional State funds; and

BE IT FURTHER RESOLVED that such additional work be completed within the
controliing five (5) year liquidation Period for encumbrances: and
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Resolution G-90-9
Page 2

BE IT FURTHER RESOLVED that all such projects, under this policy, will require
a finding by the Commission that the proposed scope changes enhance the
original project, an amendment to the project scope, a STIP amendment
for the project, and an amendment to the allocation resolution; and

BE IT FINALLY RESOLVED that the state share {n the nonfederal project cost
will at no time exceed the nonfederal share indlcated on the original
allocation resolution.

S2:fes
20:FES2
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CALIFORNIA TRANSPORTATION COMMISSION P CALIFOANIA

AMENDMENT TO RESOLUTION #G-90-23 TRANSPORTATION COMMISSION
PROPOSITION 116 RAIL PROGRAM GUIDELINES

RESOLUTION #G-91-19

olicv ansi regratio an

All applicants for funding for rail transit extensions shall prepare and submit with
the application for funding a Transit Integration Plan. That plan shall inctegrate
bus service with the rail line so as to avoid duplicative and competing bus service.
Further, the plan shall address the rail transit extension's anticipated farebox
recovery ratio.

Upon receipt of each Transit Integration Plan, the Commission shall submit that plan
to the Commission’s Peer Review Committee to evaluate the plan for its adequacy. The
Peer Review Committee shall transmit recommendations on the plan to the Commission
and to the applicant. The applicant shall cause the Committee’s recommendations to
be implemented or indicate why the recommendations are not being implemented. The

ommission review the adequacv of the vlan before a oving the rail transic
exrension. :

For applications submitted to and acted upon by the Commission prior to amending the
Guidelines to require the inclusion of Transit Integration Plans, the plan may be
submitted by the applicants and considered by the Peer Review Commicttee and the
Commission at a later date, but must be reviewed for adequacy prior to the actual
release of funds.

Policv 11b. Commitment bv the Avplicant te a Transitr Integration Plan Process

The Commission also recognizes the difficulty faced by project applicants in
providing a completed plan prior to release of Proposition 116 funds. Wich prior
approval from the Commission, the applicant can commit to a process to develop a

Transit Integration Plan and receive Proposition 116 funds. The applicant shall
submit:

o A resolution adopted by the applicant committing to a process to develop a
Transit Integration Plan that will be submitted by the applicant by a specified
date to be negotiated with the Commission. The resolution shall include the
signatures of the regional agencies involved in the implementation of the plan
and the transit operators.

o A process and work plan developed in coordination with tramsit operators to
develop the required Transit Integration Plan. The work plan should include a
specific timeline for each milestone, which includes such activities as when
preliminary rail line schedules will be provided to bus operators, when the
public hearings and comment period will take place, and when the new integrated
rail and bus lines will take effect. The preliminary rail line schedule should
include the number of trains, departure times at each station, and the averagr
speed and distance between stations, etc., for the entire rail line.

o Quarterly reports shall be given to the Commission on the plan’s progress until
it is completed and its adequacy is approved by the Commission.
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